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Agenda

● Introduction to the Emergency Community 
Support Fund (ECSF)

● ECSF through Community Foundations of 
Canada

● ECSF through United Way Centraide Canada

● ECSF through the Canadian Red Cross

● Question and Answers



Introduction to ECSF Round 2

● The Government of Canada has invested $350 million to improve the 
ability of community organizations to serve vulnerable Canadians 
during the COVID-19 crisis.

● Like in Round 1 launched in May 2020, the final installment of ECSF 
funding is flowing through national intermediaries that have the ability 
to get funds quickly to community organizations that serve vulnerable 
populations. 

● The objective of the ECSF remains to support community 
organizations to serve vulnerable populations during the COVID-19 
crisis. 

● Applicants can begin submitting applications October 5, 2020 and 
applications close on October 30, 2020.



Selection Criteria 

An intermediary will fund a community organization to deliver a project 
only if the project:

1) addresses a pressing social inclusion or well-being need 
caused by COVID-19, by supplying the necessaries of life and 
supporting activities of daily living;

2) serves one or more vulnerable populations during COVID-19;

3) can be carried out in a short timeframe with a reasonable 
budget, and;

4) is not receiving funding from another intermediary, another 
federal COVID-19 response program or a different source.



Three Intermediaries for ECSF

Community 
Foundations 
of Canada

United Way 
Centraide 
Canada

Canadian Red 
Cross

https://www.communityfoundations.ca/initiatives/responding-to-covid-19/
https://www.communityfoundations.ca/initiatives/responding-to-covid-19/
https://www.communityfoundations.ca/initiatives/responding-to-covid-19/
http://www.unitedway.ca/updates/
http://www.unitedway.ca/updates/
http://www.unitedway.ca/updates/
https://www.redcross.ca/
https://www.redcross.ca/
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What is a community foundation?

Community foundations are philanthropic 
organizations that direct grants, leadership 
and other investments toward community 
initiatives. 

Across Canada, there are 191 community 
foundations, with more than 90% of 
communities having access to a community 
foundation.

The ECSF will be managed at the local 
community level by a network of community 
foundations, located across the country. There 
will also be a National/Provincial stream for 
some national charities. 

Visit our website to find the community 
foundation nearest you.

https://www.communityfoundations.ca/find-a-community-foundation/
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Eligible Organizations

CFC’s ECSF program supports 
qualified donees to run projects 
that serve vulnerable populations 
that have been especially affected 
by COVID-19. 

Applicants will be required to share 
how their project assists vulnerable 
populations, the populations they 
serve, and the impact of the project on 
the community. For more information, visit the 

Canada Revenue Agency 
Charities Listing &
Qualified Donees

Examples of qualified donees include:

● Registered charities
● Registered Canadian amateur 

athletic associations, low-cost 
housing corporations for the aged

● Registered Canadian 
municipalities

● First Nation or other municipal or 
public body performing a function 
of government in Canada

https://apps.cra-arc.gc.ca/ebci/hacc/srch/pub/dsplyBscSrch?request_locale=en
https://www.canada.ca/en/revenue-agency/services/charities-giving/other-organizations-that-issue-donation-receipts-qualified-donees/other-qualified-donees-listings.html
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Eligible Projects & Expenses

The ESCF provides support for projects that 
are serving vulnerable populations as they 
manage the impacts of COVID-19. 

Specifically, eligible projects will:

● Clearly address a pressing social 
inclusion or well-being need caused 
by COVID-19;

● Serve one or more vulnerable 
groups (full list on our website);

● Be carried out before March 31, 2021 
and with a reasonable budget.
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Timeline & How to Apply

The community foundation network is now accepting applications. 

Applications must be submitted before October 30, 2020 for activities occurring between April 1, 
2020 and March 31, 2021. 

Most applicants will apply to their local community foundation. If you are eligible and would like to 
apply, please reach out to your local community foundation to discuss your project and application. 

Some national/provincial organizations will apply to our National/Provincial stream. 

When you are ready to apply, please visit the Application Portal. 

Portal Opens 
October 5

Open for 
Applications 
October 5 to  
October 30

Applicants receive 
decisions

by December 15

Reports
May 2021

Projects costs spent 
by March 31, 2021

https://cfc-fcc.smapply.ca/prog/ECSF
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Application Portal
If you decide to apply, the online portal will allow you to create & submit your application.

Eligibility
Quiz

Grant
Application

● Eligibility
● Approximately 2 

minutes to complete

● Five sections
● Approximately 30 

minutes to complete
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Resources to Help You Apply

Applicant Guides FAQs

Eligibility Quiz

Participating CF Map

Your Local CF
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• 77 United Way Centraides (UWCs) 
serving 5,000+ communities across 
Canada

• $520 million+ raised annually to 
improve lives in local communities

• 1 M+ donors and volunteers

• 5,800+ programs delivered or 
supported to help those in need

United Way Centraide thanks the 
Government of Canada for its support to 
local communities:

1) Seniors in vulnerable situation 
through Employment and Social 
Development Canada’s New 
Horizons for Seniors Programs

2) Emergency Community Support 
Fund to meet the urgent needs of 
vulnerable individuals and families 
affected by COVID-19
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Emergency Community Support Fund (ECSF) - to date

• ECSF Community Service 
Organizations Funding Stream 
(Rounds 1 and 2)

 

• Every year, 211 connects over 2 million 
Canadians to vital community and social 
service resources

• 89%  of callers report receiving the help they 
need from a 211 referral

• 211 Surge & Service Expansion

➢ Surge funding for existing 211 service 
provision 

➢ Expanded access from 86%         100% 
of Canadian residents by mid-November



16

Emergency Community Support Fund (ECSF) - Round 2

All 77 local United Way Centraides will manage the 
process for charities and other qualified donees. In some 
cases, non-profits may be supported through a trustee or 
directly as an agent to carry out specific activities. Please 
connect with your local United Way Centraide to see if 
you are eligible. 

Community Service Organizations seeking ECSF funds 
will be asked to provide details including a budget, the 
services and activities they propose, the vulnerable 
populations these services will reach, and where the 
services will be delivered.
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Emergency Community Support Fund (ECSF) - Round 2

To find the local United Way Centraide 
to apply to in your community:

EN:  https://www.unitedway.ca/ecsf

FR:  https://www.centraide.ca/fuac

https://www.unitedway.ca/ecsf
https://www.centraide.ca/fuac


COVID-19 
Emergency Support to Community 
Organizations
redcross.ca/communityorganizations 



Canadian Red Cross 
COVID-19 Emergency Support for Community 
Organizations will be delivered through two main 
programs:
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1. Granting Program for Non-profits

2. Free Personal Protective 
Equipment and Training to Prevent 
Disease Transmission
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What is the difference between
non-profits and registered charities?

 
Registered charities and qualified donees have a 
special status with Canada Revenue Agency and can 
be found on their website if you search within the 
charities’ directorate. 

Generally, if an organization is not on the Canada 
Revenue Agency website, it is considered a non-profit. 

Some organizations file taxes as both registered 
charities and as non-profits. This means that the 
organization functions as two separate entities. 



Granting Program for Non-profits
Who can apply?
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To be eligible an organization must:

✔ Not be a registered charity or qualified donee;
✔ Be undertaking direct service delivery to those who are most 

vulnerable to the impacts of COVID-19;
✔ Be incorporated or established in Canada, or have principal 

registered office address in Canada;
✔ Have been in operation on or before December 31, 2019;
✔ Regularly dedicate at least 50 per cent of core activities to direct 

service delivery;
✔ Have a governance structure with at least three people on the 

board, management or committee, etc.;
✔ Have internal measures in place, such as practices and 

procedures for internal controls and accountability; and
✔ Conduct activities that fall into at least one of the activity areas 

listed.



Granting Program for Non-profits
What types of activities could be funded?
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To respond to increased demand for goods and 
services as a result of COVID-19.

To adapt or realign existing service delivery and 
programming to a COVID-19 reality.

To deliver new services or programming as a result of 
new needs or losses arising as a result of COVID-19.

To recruit, engage and support volunteers to deliver 
services required to respond toCOVID-19.

To support efforts to increase community awareness, 
information and education related to COVID-19.



Granting Program for Non-profits
Details on Round 2
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• All activities and expenditures must take 
place between August 19, 2020 and 
February 19, 2021. Retroactive costing is 
permissible and will be reviewed on a 
case-by-case basis.

• Minimum grant amount - $5,000
• Maximum grant amount - $100,000

• Non-profit organizations can submit a 
maximum of two applications across both 
rounds.



Granting Program for Non-profits
Application Process
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1
Applicants apply via SM Apply and upload required documents as a 

non-profit organization

2
Canadian Red Cross validation of organization type and eligibility

3
Assessment of applications based on priorities previously mentioned

4
Selection of applications (Nov – Dec)

5
Offers of funding and signing of Grant Agreements (Nov – Dec)

6
Projects begin (reminder that retrospective funding is permissible!)



Free Personal Protective Equipment and 
Training to Prevent Disease Transmission
Who can apply?
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Organizations that meet all of the following eligibility criteria are encouraged 
to apply:

✔ Are registered charities, qualified donees or non-profit organizations;
✔ Are undertaking direct service delivery to those who are most vulnerable to the 

impacts of COVID-19;
✔ Are incorporated or established in Canada or have a principal registered office 

address in Canada; 
✔ Have been in operation on or before December 31, 2019 (preference will be 

given to organizations that have been in operation for at least 12 months); 
✔ Regularly dedicate at least 50 per cent of core activities to direct service 

delivery;
✔ Have a governance structure with at least three people on the board, 

management committee, etc.; 
✔ Have internal measures in place, such as practices and procedures for internal 

controls and accountability; and/or
✔ Working with clients in low- and medium-risk environments.



Free Personal Protective Equipment and 
Training to Prevent Disease Transmission
Preference will be given to:
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Undertaking vital direct service delivery or essential supports; 

Addressing a pressing social inclusion or wellbeing need caused 
by COVID-19 through their direct service delivery; 

Supporting vulnerable populations through direct service delivery; 
and/or

Have unrestricted cash reserves of less than 20 per cent of their 
annual operating budget (as an indication of financial 
vulnerability).

$



Free Personal Protective Equipment and 
Training to Prevent Disease Transmission
What comes in a kit?
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• 2 pieces of PPE
• A kit consists of two pairs of gloves and a 

non-medical, disposable mask
• Each eligible organization can receive a 

60-day supply of kits for their personnel 



Free Personal Protective Equipment and 
Training to Prevent Disease Transmission
What is the training?
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• Online, self-directed training 
• 40 minutes to complete
• Can access after completion as a refresher
• Available until March 31, 2021 

Content
• What infection is and how it is caused
• Infection transmission routes
• How to prevent infection and disease transmission
• Handwashing
• Types of PPE
• Proper donning/doffing/disposal of PPE



Preventing Disease Transmission 
Training & Equipment Program
Application Process
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1
Applicants apply via SM Apply

2
Canadian Red Cross validation of organization type and eligibility

3
Assessment of applications based on priorities previously listed

4
Selection of applications (Nov-Dec)

5
Online training codes provided and equipment is shipped (Nov-Dec)

6
Training takes place, equipment is distributed (Dec – March 31, 2021)



Helpful Resources
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All resources are available online and 
comply with accessibility standards:
 

1. Program Guidelines
2. 1-pager on eligibility
3. “What to expect” 
4. Frequently Asked Questions
5. Terms & Conditions
6. Vulnerable Populations Definitions
7. Technical Guidelines
8. Video: Application Process



How to apply
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www.redcross.ca/communityorganizations



How to apply
www.redcross.ca/communityorganizations
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How to apply
https://redcross.smapply.ca
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How to apply
https://redcross.smapply.ca
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We are here to help!
Contact us
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By email: 
COVID19CommunitySupport@redcross.ca

By phone: 1-866-221-2232
Monday to Friday, 8:30 am to 7:00 pm EST





The Emergency Community Support Fund
Funded by 

Please submit questions through the chat.

Questions and Answers


